Appendix 3: Provisional Proposed Governance and Vision for LOIP 1 ‘Enough Money to Live on’

EDINBURGH PARTNERSHIP BOARD

LOIP DELIVERY GROUP

LOIP 1 STRATEGY GROUP

EDINBURGH ADVICE PARTNERSHIP

(formerly Income Maximisation
and Poverty Group)

Chair: KB/ EHSCP

New SG Funded-
Programmes

MENU FOR ALL STEERING GROUP

(formerly Ending Poverty Related
Hunger Strategy Steering Group)

Chair: BB/ ECF

Current LOIP 1 workstreams:
- Review of advice services
- Affordable credit action plan

- Money Counts training

Cash First Project
Group

Lead: KB/ EHSCP

Child Poverty
Practice
Accelerator
Project Group

Lead: CA/ CEC

Menu for All Workstreams:

- Improving networking and
collaboration

- Maximise capacity and secure
sustainable resources

- Set agreed standards and
principles

- Improve communications and
awareness

- Use grassroots and community
groups to expand reach

Lead: EC/ CEC

LONG TERM
OUTCOMES

CULTURE: there
is a shift of
culture around
talking about
money & debt
and stigma-free

SERVICE: there
isa common
approach to
planning &
delivery of
advice & crisis
services

CITIZEN: the
Edinburgh
citizens are
financially
resilient
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EDINBURGH POVERTY REPORTING GROUP




